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GUELPH  379  22,013,056  1,286,332 5.80% 857,099 3.90% 42,545 $309 $12.44 

KITCHENER  515  21,013,977  934,386 4.40% 757,222 3.60% 83,692 $334 $12.44 

WATERLOO  251  7,986,797  394,780 4.80% 262,088 3.30% 166 $183 $16.05 

CAMBRIDGE  582  35,726,226  2,762,864 7.70%  2,472,863 6.90% 43,395 $259 $13.71 

TOTAL  1,727  86,740,056  5,378,362 6.20%  4,349,272 5.01% 169,798 $271 $13.66 
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AVERAGE ASKING NET RATE BY MARKET ($ PSF) Q1 2026 - Q2 2026
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The Waterloo Region industrial market continued to strengthen in Q2 2026, with 
total net absorption of +169,798 SF. Kitchener led the way at +83,692 SF, followed 
by Cambridge +43,395 SF, Guelph +42,545 SF, and Waterloo +166 SF all four 
submarkets posted positive absorption. 

Availability stood at 6.20% and vacancy at 5.01% regionally. Cambridge posted the 
highest vacancy 6.90%, while Waterloo remained tightest at 3.30%, with Kitchener 
3.60% and Guelph 3.90%, both below average. 

Net rents averaged $13.86 PSF, $13.66 PSF weighted, ranging from $12.88 PSF in 
Guelph to $16.10 PSF in Waterloo. 

Sale pricing averaged $309 PSF across 12 transactions: Waterloo led at $352 PSF 
across 4 sales, followed by Cambridge at $278 PSF, also 4 sales, Kitchener at $333 
PSF across 2 sales, and Guelph at $259 PSF across 2 sales. 

The sales market remained active, with 28 properties listed for sale at an average 
asking price of $346 PSF ($271 PSF weighted). Asking prices ranged from $265 
PSF in Waterloo to $472 PSF in Guelph. 

With absorption positive across every submarket and vacancy still tight, the region 
continues to strengthen heading into the second half of 2026. 



NO. ADDRESS MARKET PURCHASER VENDOR BUILDING SIZE SOLD PRICE PRICE PSF

1 271 Massey Road Guelph Mayflower Properties Inc Olivia (ON) Holdings 
Corp   109,968 SF $15,500,000 $140.95

2 355 Pinebush Cambridge Up and Down Lifting 
Solutions Blachford Am Ltd. 41,143 SF $7,675,000 $186.54

3 110 Goddard Crescent Cambridge Igus Bearings (Canada) 
Ltd

16 Goddard Develop-
ments Corp 30,169 SF $7,900,000 $261.86

4 77 Arrow Road Guelph 1916166 Ontario Inc TJL Transport Ltd 15,888 SF $6,000,000 $377.68

SIGNIFICANT SALE TRANSACTIONS 

SIGNIFICANT LEASE TRANSACTIONS 

NO. ADDRESS MARKET LANDLORD / SUB LANDLORD  SIZE LEASE TYPE 

1 945A Southgate Dr Guelph CF SOUTHGATE DRIVE PORTFOLIO INC. 29,973 SF Direct Lease

2 685 Speedvale Ave W Guelph 685 SPEEDVALE INC. 22,956 SF Direct Lease

3 180 Sheldon Dr Cambridge DREAM INDUSTRIAL (GP) INC. 19,149 SF Direct Lease

4 402 Harmony Rd Cambridge OZZ HOLDINGS INC. 11,979 SF Direct Lease

Q2 2026            
 INDUSTRIAL OVERVIEW
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Amount of existing industrial space.

Amount of industrial space with an available occupancy of less than 30 days from the 
time of survey completion.

Total vacant square feet divided by total inventory.

Amount of industrial space with an available occupancy of 1 to 3 months from the time 
of survey completion, currently occupied or vacant. 

Total available square feet divided by total inventory.

Change in occupied square feet from one quarter to the next.  

A site in which ground work has begun, with the purpose of delivering an industrial  
building to market within the next two years. 

Calculated average of the net asking rate per square foot for all available industrial 
listings currently advertised on market.

Calculated average of the asking price per square foot for all available industrial 
listings currently advertised on market.

TOTAL VACANCY (SF)

VACANCY RATE (%)

TOTAL AVAILABILITY (SF)

AVAILABILITY RATE (%)

QUARTERLY NET ABSORPTION (SF)

UNDER CONSTRUCTION (SF) 

AVERAGE ASKING NET RATE PSF ($)

AVERAGE ASKING SALE PRICE PSF ($)

NUMBER OF PROPERTIES
Includes all industrial / flex industrial buildings. 

TOTAL INVENTORY (SF)
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