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GUELPH  383  23,442,004  1,918,398 8.18%  1,693,364 7.22%  195,562  -    $353  $15.13 

KITCHENER  511  20,953,787  1,731,861 8.27%  1,155,310 5.51% -74,906  355,944  $426  $11.62 

WATERLOO  252  7,917,480  350,591 4.43%  120,918 1.53%  15,475  -    $307  $11.83 

CAMBRIDGE  578  35,309,976  2,830,679 8.02%  1,977,831 5.60%  430,848  621,516  $309  $16.31 

TOTAL  1,724  87,623,247  6,831,529 7.80%  4,947,423 5.65%  566,979   977,460   $349  $13.70 

WATERLOO REGION INDUSTRIAL MARKET STATISTICS

WATERLOO REGION INDUSTRIAL MARKET OVERVIEW

Q2 2025            
 INDUSTRIAL OVERVIEW

The industrial market across Waterloo Region began to rebound in Q2 2025 
following a significant slowdown in the previous quarter. Net absorption 
returned to positive territory at +566,979 SF, led by strong performance in 
Cambridge (+430,848 SF) and a meaningful recovery in Guelph (+195,562 SF). 
 
Overall availability rose slightly to 7.80%, while the vacancy rate ticked up to 
5.65%, reflecting a continued influx of new supply and cautious tenant uptake. 
Kitchener experienced a minor setback, posting -74,906 SF of net absorption, 
while Waterloo maintained its position as the region’s tightest submarket with just 
1.53% vacancy and modest positive absorption of 15,475 SF.

Average asking net rents remained stable at $13.70 PSF, with minor 
variations across the submarkets. Sale prices increased across the region, 
with freestand industrial product averaging $282 PSF, while condos held 
firm at $382 PSF, underscoring sustained demand in the ownership market. 
 
With over 977,000 SF under construction and leasing activity gaining momentum, 
the region appears to be entering a period of gradual recovery. While tenants 
continue to enjoy leverage, market fundamentals are beginning to stabilize. 
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